
Value-adding describes an activity that in one way or 
another changes the nature of a product and adds to its 
value at the time of sale. Although “value-adding” and 
“beneficiation” are often used interchangeably, the latter 
term is more applicable to mining where it is used to 
describe any process that improves the economic value of 
mineral ore. 

In the South African deep-sea trawling industry, value is 
added at sea on factory freezer trawlers and on land at fish 
processing facilities. Whereas land-based factories produce 
a wide selection of products, freezer factory trawlers 
typically produce sea-frozen hake fillets, a premium export 
product (Figure 1). 
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extracts maximum value from 
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The term “value-adding” is commonly used in the South African deep-sea trawling industry to describe the transformation of 
whole hake into a wide range of products. Value-adding increases the economic value of hake, maximises employment and 
generates valuable export earnings and taxes for South Africa. What sets the South African deep-sea trawling industry apart 
from many of its competitors is that all value-adding of hake takes place in South Africa.  
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Figure 1. Value-adding in the South African deep-sea trawling industry
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Almost every1 hake that is caught in a trawl off the coast of 
South Africa is headed-and-gutted at sea. Very large hake 
are headed, gutted and tailed. Headed-and-gutted (H&G) 
hake are considered to be the trawl fishery’s baseline or 
commodity product; value is added to H&G hake by skinning, 
filleting, moulding, coating and packaging. Approximately 
17% of South African hake is sold in H&G form. Generally, the 
smallest hake that are difficult to fillet are sold in H&G form. 
The remainder of the catch is sold in value-added form. 

Value-adding is made possible by investment in sophisticated 
factory freezer trawlers and world class land-based 
processing plants. Investment in fishing and processing 
infrastructure by the deep-sea trawling industry is estimated 
to be worth R6.6 billion. Such investment is motivated by 
strong demand for value-added products, particularly from 
the international market. South African hake is exported to 
at least 22 countries around the world and competes on 
an equal footing with cod and haddock, the benchmark 
whitefish species. 

Whereas many whitefish producers ship sea-frozen product 
to third party processors − most commonly located in China, 
Viet Nam or Indonesia − South African producers add value 
in South Africa. This strategy not only optimises employment 
opportunities, it also enables the industry to produce high 
quality products that realise a high price. The exceptional 
freshness and quality of South African hake products is one of 
the factors that has enabled the deep-sea trawling industry 
to build and develop diverse international markets for value-
added South African hake products. A second factor is the 
certification of the trawl fishery by the Marine Stewardship 
Council (MSC). The MSC is the leading certification and eco-
labelling program for sustainable, wild-caught seafood.  
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1 A very small number of the largest, freshest hake are preserved whole, on ice and air-freighted to southern Europe, where they achieve a premium price. 
2 Namibia lands approximately 150 000 tonnes of hake per year. Namibian hake is currently not MSC-certified.
3 Like Cape hake, Alaskan pollock is a whitefish. It is considered a cheaper alternative to cod and haddock. The fishery for Alaskan pollock is much bigger than  
 that for Cape hake; about 3.4 million tonnes per year.

A global sourcing strategy 
Cape hake is a limited natural resource. Approximately 
130  000  tonnes of hake are harvested in South Africa 
every year, with about 112  000  tonnes landed by deep-
sea trawlers. 

Hake producers optimise the inherent value of the Cape 
hake resource by supplementing their product range with 
raw material sourced from other countries and regions. For 
example, South African hake producers import hake from 
Namibia2 and other whitefish species such as pollock from 
the USA3 for use in coated and crumbed fish products. This 
global sourcing strategy enables the industry to: 

 � maximise the volume of MSC-certified Cape hake for 
export markets, thereby maximising returns; 

 � maximise employment in land-based factories 
 � maximise the utilisation of processing assets
 � meet domestic demand for seafood.  

Value-adding and MSC certification have enabled the 
South African deep-sea trawling industry to compete 
successfully on the international market for whitefish and 
extract maximum value from the Cape hake resource. This, 
in turn, enables the industry to sustain 7 300 good jobs 
with benefits and opportunities for career progression 
in coastal towns and cities, and contribute to the socio-
economic well-being of the communities in which it 
operates. It does this by advancing skills development, 
implementing affirmative procurement and enterprise 
development policies, and funding a comprehenesive 
and wide-ranging corporate social investment 
programme. 
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