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JSE-Johannesburg Stock Exchange 

 

 
 
 
 
 
 



 
 
 
 

4 
Transformation Study: Deep Sea Trawling Industry 2016 

Executive Summary 
 

The Department of Environmental Affairs and Tourism has the sole responsibility of allocating 

trawling rights within the Deep Sea Trawl Industry, in South Africa. This report sought to 

highlight the status of Transformation within the industry by consolidating the statuses of 

individual entities, and weighting them against their total allocated rights. 

 

It is worth noting that there isn’t much literature, to date, detailing the status of transformation in 

the whole industry, in line with the B-BBEE Codes of Good Practice Indicators. This report can 

be used as a baseline study for all future research as well as monitoring of progress towards 

transformation by the industry. 

 

A description of the industry make up i.e. the different clusters, industry background as well as a 

consolidation of the individual entities B-BBEE scorecards are detailed in this research study. 

Further comparisons with the average scores for some JSE sub-sector industries scorecards 

were also done. 

 

The research was undertaken independently by Empowerdex Cape Town and since this is the 

baseline study, not all entities were able to provide their transformation data. On a positive note, 

entities that hold 98.00% of rights provided their latest transformation data (which is statistically 

relevant). This also highlights that the majority of companies in the industry are committed in 

acquiring their transformation credentials. 

 

The industry has an estimated 12.79% black female shareholding and 62.36% black ownership. 

This entails that the industry meets the 10.00% and 25.00% black female & black people’s 

shareholding compliancy targets as set out it the Codes of Good Practice. The overall industry 

score, combining all elements is 79.17 points out of a possible 100 points, which ranks it as a 

level 3. 
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Introduction 
 

South Africa has been harvesting hake, sole and other marine resources through trawl fishing 

for over one hundred years. The trawling industry contributes greatly in alleviating poverty and 

in job creation and is a significant contributor to the country’s 3rd largest province (Western 

Cape) in terms of GDP. All the above mentioned contributions made by the trawling industry are 

part of government’s transformation strategy through the Broad-Based Black Economic 

Empowerment (“B-BBEE”) Act. As part of this overall transformation process, the process of 

implementing B-BBEE is commonplace in the business arena and has become mandatory in 

government’s licencing and public procurement policies. The process has been driven by a 

strong impetus of the various departments in Government.  

 

Despite the long history of trawling in South Africa, to date, there has been only one 

transformation study conducted on the level of transformation to date, in the trawling industry. It 

is against such a background that the South African Deep Sea Trawling Industry Association 

(SADSTIA) has requested an independent review of the overall status of the industry that will 

serve as a tool to determine the contribution of the industry towards transformation levels and B-

BBEE processes at large. Empowerdex hereby presents SADSTIA with the results of the 

transformation study within the sector and highlights the current level of transformation as 

measured by the B-BBEE Codes.  

 

Objectives 
 

The objectives in conducting a transformation study of the Deep-Sea Trawling Fishing sector 

were to ascertain: 

 The level of transformation as measured by the B-BBEE Codes of Good Practice and 

other appropriate transformation statistics of the Deep-Sea Trawling Industry, compared 

with other sectors in the fishing industry. 
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 The level of transformation in the Deep-Sea Trawling Industry, with other key sectors in 

the economy. 

Approach and Methodology 

Approach 

 

The project was segmented into the following five phases: 

 Pre-Assessment Phase 

 In this phase, the overall process for evaluating the performance / transformation 

levels of the industry was agreed upon by stakeholders. Intended audiences and 

stakeholders were identified as well as the limitations of the study identified. 

 Information Solicitation Phase 

o In this phase, all underlying information was requested from stakeholders i.e. 

gathering B-BBEE statuses for individual entities within the industry. 

 Information Consolidation Phase 

o  All underlying data and information was consolidated in order to provide SADSTIA 

with a detailed scorecard and provide industry comparisons as described below. 

 Data and Information Analysis Phase 

o In this phase, the data and all findings were analysed 

 Reporting and Presentation Phase 

o Here all findings and associated reporting were presented to SADSTIA 
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Methodology 

 

Empowerdex divided the stakeholders up into their respective clusters and further 

consolidated the individual entities’ transformation scores per indicator, which were 

weighted against their total rights’ allocations. The consolidated scores were compared with 

the results of average transformation statuses of other Industries.  

 

This was also achieved by utilising commonly agreed criteria to classify and standardise the 

information required to perform the study. These details were confirmed during the data 

analysis phase. The entities were measured using either the 2007 or the 2013 revised 

Codes of Good Practice. The detailed scorecard for the industry represents consolidated 

scores per indicator as per the 2007 Codes of Good Practice, considering that the majority 

of B-BBEE certificates currently in circulation are verified according to the 2007 Codes.  The 

report contains analysis of all information as presented by the Rights Holders. Data is 

presented in a variety of graph formats, including: pie charts and bar charts. Where 

possible, data is outlined as percentages as well as raw numbers. 

Industry Background 
 

The allocation and management of commercial fishing rights in the (hake) deep sea trawl fishing 

industry is issued by the Minister of Environmental Affairs and Tourism. Currently the industry 

comprises of 44 entities which are predominantly located in the Western Cape. Below is a 

reflection of the hake allocations as at 2016, per cluster representation. 
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Graph 1.1 Allocation of Rights per cluster 
 

For more details on the description of entities that make up the above clusters refer to Appendix 

1. 

 

 

The clusters above represent a group of companies within the hake trawling industry, forming 

strategic alliances in utilising their hake allocations. The hake allocations are mainly done on a 

company to company basis, and the 2005 fisheries policy sought to transform the industry, by 

allocating rights to small and medium entities and also emphasized improving transformation in 

the following aspects: 
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 The percentage black and women ownership and black and women representation at 

top salary, board of directors and senior official and management levels;  

 

 Whether employees (other than top salary earners) benefit from an employee share 

scheme;   

 Affirmative procurement;  

  Compliance with the Employment Equity Act 55 of 1998 and the representation of black 

people and women at the various levels of employment. The delegated authority may 

also have regard to the wage differentials between the highest and lowest paid 

employees;   

 Compliance with legislation on skills development and the amounts spent on the training 

of black people and participation in learnership programmes; and corporate social 

investment. 

 

Most of the above transformation aspects are addressed in the B-BBEE codes of good practice 

as gazetted by the Department of Trade and Industry. As alluded to before, it has become 

common practice for most entities to be measured using the B-BBEE codes of good practice in 

fulfilment of their tender requirements as well as general good business practice for entities 

operating within the South African economy. This includes entities in the fishing industry. 

 

The codes of Good Practice categorise entities in terms of their turnover. The charts below 

categorise the 44 entities in the industry based on their size, or in relation to their turnover as 

well as rights allocation vs. the size of industry. 
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Graph 1.2 Industry Analysis by entity size 2016                           
 

 
 

The industry has 52.00% small entities with a turnover of below R 5 million which hold 20.00% 

of the available trawl rights. 16.00% of the 44 companies within the industry have a turnover of 

between R 5 and R 35 million. They were measured using the Qualifying Small Enterprises 

(QSE) scorecard, and they have the lowest trawling rights of 8.00%. 14.00% of the respondents 

confirmed that they were big entities. They were measured using the generic codes. They had 

the largest allocation of 70.00% of the rights. 2.00% of the rights holders did not respond to the 

call for submitting their B-BBEE status for consolidation with the other industry players. 

  

 

The scorecard below is a reflection of the industry’s transformation status using the 2007 Codes 

of Good Practice, transformation indicators which incorporated more than 80.00% of the 

individual scorecards for entities within the Deep Sea Trawling Industry as at May 2016. This 

represents 98.00% of the allocated trawl rights, and is therefore statistically significant. 
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Scorecard and Report on the Deep Sea Trawling 
Industry 

 
 
 
 

an EMPOWERDEX Generic Scorecard Verification Report 
 
 
 
 
 

Level Three Contributor 
Element 

EMPOWERDEX 
Score 

Target 
Score 

B-BBEE Analysis Results 

Ownership A 22.35 20.00 Procurement Recognition Level 110.00% 

Management & Control B 6.80 10.00 Black Ownership *62.36% 

Employment Equity C 6.30 15.00 Black Women Ownership *12.79% 

Skills Development B 9.03 15.00 VAT Number N/A 

Preferential Procurement B 15.28 20.00 Value Adding Enterprise N/A 

Enterprise Development A 15.00 15.00 Issue Date N/A 

Socio-Economic 
Development 

A 4.41 5.00 Expiry Date N/A 

Overall Score AA 79.17 100.00 Operational Capacity N/A 

*Black Shareholding re-allocated per rights allocated to each entity in the industry 

 
 

EMPOWERDEX Contribution Level Qualification 
Procurement Recognition 
Level 

AAA+ Level One Contributor > 100 points on the Scorecard 135.00% 

AAA Level Two Contributor > 85 But < 100 points on the Scorecard 125.00% 

AA Level Three Contributor > 75 But < 85 points on the  Scorecard 110.00% 

A Level Four Contributor > 65 But < 75 points on the  Scorecard 100.00% 

BBB Level Five Contributor > 55 But < 65 points on the  Scorecard 80.00% 

BB Level Six Contributor > 45 But < 55 points on the  Scorecard 60.00% 

B Level Seven Contributor > 40 But < 45 points on the  Scorecard 50.00% 

C Level Eight Contributor > 30 But < 40 points on the  Scorecard 10.00% 

D Non Compliant Contributor < 30 points on the  Scorecard 0.00% 

 
 
 
 
 
 

AA 
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Executive Summary: Deep Sea Trawling Industry 

BEE Elements Status EMPOWERDEX Score Rating Components 

Ownership A 

AA 
 

Management & Control B 

Employment Equity C 

Skills Development B 
Department of Trade and Industry’s 
Codes of Good Practice (Released 
February 2007) 

Preferential Procurement B 

Enterprise Development A 

Socio Economic Development A 
Level Three Contributor 

Operational Capacity AA 

Detailed Indicators Target Level Target Score Verified Level Verified Score 

Ownership: 

Verification date:                                                                                                                                                                              May 2016 

Voting rights of black people: 25.00% 3.00 62.36% 3.00 

Voting rights of black women: 10.00% 2.00 12.79% 2.00 

Economic interest of black people: 25.00% 4.00 62.36% 4.00 

Economic interest of black women: 10.00% 2.00 12.79% 2.00 

Economic interest of designated groups: 

2.50% 1.00 2.23% 0.89 
Black participants in employee ownership schemes: 

Black beneficiaries of broad based ownership schemes: 

Black participants in co-operatives: 

Ownership fulfillment: Yes 1.00 Yes 1.00 

Net value: 25.00% 7.00 62.36% 7.00 

Bonus: black new entrant 10.00% 2.00 9.00% 1.80 

Bonus: black participants in schemes of ownership 10.00% 1.00 6.60% 0.66 

TOTAL SCORE: OWNERSHIP 23.00 22.35 

Management & Control: 

Black representation at board: (adjusted for gender) 50.00% 3.00 37.33% 2.24 

Black representation of the executive directors: (adjusted for 
gender) 

50.00% 2.00 35.75% 1.43 

Black representation at senior top management: (adjusted for 
gender) 

40.00% 3.00 19.42% 1.46 

Black representation at other top management: (adjusted for 
gender) 

40.00% 2.00 31.02% 1.55 

Bonus points: black independent non-executive directors 40.00% 1.00 4.95% 0.12 

TOTAL SCORE: MANAGEMENT & CONTROL 11.00 6.80 

Employment Equity: 

Verification date:                                                                                                                                                                              May 2016 

Black disabled representation : (adjusted for gender) (below 
sub-minimum) 

3.00% 2.00 0.47% 0.31 

Black representation at senior management : (adjusted for 
gender) (below sub-minimum) 

60.00% 5.00 15.24% 1.27 
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Black representation at middle management: (adjusted for 
gender) 

75.00% 4.00 39.56% 2.11 

Black representation at junior management : (adjusted for 
gender) 

80.00% 4.00 52.20% 2.61 

OTAL SCORE: EMPLOYMENT EQUITY 18.00 6.30 

Skills Development: 

Skills spend on black staff as a percentage of leviable amount: 
(adjusted for gender) 

3.00% 6.00 2.00% 3.99 

Skills spend on black disabled staff as a percentage of leviable 
amount: (adjusted for gender) 

0.30% 3.00 0.06% 0.63 

Learnerships and category B,C and D programmes for black 
employees as a percentage of total employees: (adjusted for 
gender) 

5.00% 6.00 3.67% 4.41 

TOTAL SCORE: SKILLS DEVELOPMENT 15.00 9.03 

Preferential Procurement: 

Total expenditure:                                                                                                                                                                                              N/A 

Procurement exclusions:                                                                                                                                                                                        N/A 

Total measured procurement spend:                                                                                                                                                                      N/A 

Total BEE procurement as a percentage of total measured 
procurement spend: 

70.00% 12.00 54.86% 9.41 

Total BEE procurement from QSE's and EME's as a 
percentage of total measured procurement spend: 

15.00% 3.00 11.18% 2.24 

Total unadjusted BEE procurement from black owned suppliers 
as a percentage of total measured procurement spend: 

12.00% 3.00 8.95% 2.24 

Total unadjusted BEE procurement from black women owned 
suppliers as a percentage of total measured procurement 
spend: 

8.00% 2.00 5.59% 1.40 

TOTAL SCORE: PREFERENTIAL PROCUREMENT 20.00 15.28 

Enterprise Development: 

Enterprise development initiatives:                                                                                                                                                                                              Yes 

Enterprise development as a percentage of NPAT: 3.00% 15.00 3.62% 15.00 

TOTAL SCORE: ENTERPRISE DEVELOPMENT 15.00 15.00 

Socio-Economic Development: 

Socio-economic development initiatives:                                                                                                                                                                                    Yes 

Socio-economic development as a percentage of NPAT: 1.00% 5.00 0.88% 4.41 

TOTAL SCORE: SOCIO ECONOMIC DEVELOPMENT 5.00 4.41 

TOTAL SCORE: 100.00+7.00 79.17 
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Contribution Level Qualification BEE Recognition Level Empowerdex Ratings 

Level One Contributor 
= > 100 points on the Generic 

Score Card 
135% AAA+ 

Level Two Contributor 
= > 85 But < 100 points on the 

Generic Score Card 
125% AAA 

Level Three Contributor 
= > 75 But < 85 points on the 

Generic Score Card 
110% AA 

Level Four Contributor 
= > 65 But < 75 points on the 

Generic Score Card 
100% A 

Level Five Contributor 
= > 55 But < 65 points on the 

Generic Score Card 
80% BBB 

Level Six Contributor 
= > 45 But < 55 points on the 

Generic Score Card 
60% BB 

Level Seven Contributor 
= > 40 But < 45 points on the 

Generic Score Card 
50% B 

Level Eight Contributor 
= > 30 But < 40 points on the 

Generic Score Card 
10% C 

Non Compliant Contributor 
< 30 points on the Generic Score 

Card 
0% D 
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Detailed Analysis per Element 
 

 Ownership- DSTI 
 

 Actual Performance: 22.35/20.00 

Table 1.1 Ownership scorecard  

 

 

 

Category Indicator Weightin

g points 

Targets Verified 

level 

Entity 

score 

Shareholders 

Exercisable 

voting rights  

Black people 3 25.00%+ 1 62.36% 3.00 

Black women 
2 10.00% 12.79% 2.00 

Shareholders 

Entitlement 

to economic 

interest 

Black people 4 25.00% 62.36% 4.00 

Black women 
2 10.00% 12.79% 2.00 

Black designated groups, black 

participants in employee 

ownership schemes, black 

beneficiaries of broad based 

ownership schemes, and black 

participants in co-operatives. 

1 2.50% 2.23% 0.89 

Realisation 

value 

Ownership fulfillment 1 Fulfilled Yes 1.00 

Net value 7 25.00% 62.36% 7.00 

Bonus points New entrants 2 10.00% 9.00% 1.80 

Employee ownership schemes, 

black beneficiaries of broad based 

ownership schemes, black 

participants in co-operatives. 

1 10.00% 6.60% 0.66 

TOTAL 22.35 
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The Codes of Good of Practice aims to ensure that black people have more direct Ownership in 

the entities in South Africa. The targets set out are that 25.00% of shareholding should be in the 

hands of black people and at least 10.00% should compromise of black female. In addition to 

this the 2005 hake deep sea policy, sought to “improve the transformation profile of the hake 

deep-sea trawl fishery by increasing black ownership of the TAC  and to redistribute the TAC so 

as to affirm right holders with smaller allocations in this fishery that are transformed and have 

performed well”. 

 

Our analysis into the ownership scorecards of 81.81% of the respondents reflects that the 

industry scored 22.35 points as a whole and on average the entities in the industry scored 21.48 

points each. The consolidated industry black shareholding was 62.36% for both voting rights 

and economic interest. On the other hand the black female shareholding for both economic 

interest and voting rights was above the required compliance target of 10.00%, and is currently 

12.79% for the Deep Sea Trawling Industry.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

17 
Transformation Study: Deep Sea Trawling Industry 2016 

Management Control: DSTI   
 

Actual Performance (6.80/10.00) 

Table 2.1.: Management Scorecard 

Category Management control criteria 
Weighting 

points 

Compliance 

Target 

Company 

Performance 

Company 

Score 

Board 

participation: 

Voting Rights exercisable by 

Members of the Board who are 

black people hold to the total of 

all Voting Rights exercised by 

all members of the Board 

(adjusted for Gender) 

3 50.00% 37.33% 2.24 

Executive Members of the 

Board who are black people 

(adjusted for Gender) 

 

2 50.00% 35.75% 1.43 

Top 

management 

participation: 

Senior Top Management who 

are black people constitute of 

the total number of Senior Top 

Management (adjusted for 

Gender) 

3 40.00% 19.42% 1.46 

Other Top Management who 

are black people constitute of 

the total number of Other Top 

Management (adjusted for 

Gender) 

2 40.00% 31.02% 1.55 

Bonus 

points 

Black people who are 

Independent Non-Executive 

Board Members constitute of 

the total number of 

1 40.00% 4.95% 0.12 
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Independent Non-Executive 

Board Members 

TOTAL 6.80 

 

The management control element on the scorecard is based on the participation of black people 

and black women on the Board of Directors, as Executive Directors, Non-Executive Directors 

and Independent Non-Executive Directors, as well as the participation of black people and black 

women in the Top Management of the Company. 

 

The terms Director, Executive Director and Independent Non-Executive Director are used in line 

with the Definitions in the King II & lll Report on Corporate Governance. 

Board means those persons appointed by the shareholders to undertake the management 

control of the entity.  

 

The Board is distinguishable from the Senior and Other Top Management by virtue of the fact 

that Senior and Other Top Management are primarily active in the operational day-to-day 

management of the entity while the Board is primarily active in the control function. This does 

not imply that members of the Board cannot also be Senior and Other Top Management, but the 

term Board does not include persons appointed to that body as alternates. 

 

Executive Members of the Board means those members of the Board who fall within the 

definition of "executive director" specified in the King Report. 

Senior Top Management comprises those employees who are appointed by or upon the 

authority of the Board to undertake the day to day management and who have individual 

responsibility for overall and financial management and are actively involved in the development 

and/or implementation of the entity's strategy. Common examples of senior top management  
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Include, without limitation, chief executive officers, chief operating officers and chief financial 

officers. 

Other Top Management comprises those employees other than senior top management who 

are appointed by or upon the authority of the Board to undertake the day to day management, 

who are actively involved in the development and/or implementation of the measured entity's 

strategy insofar as it relates to their area of responsibility. 

 

Independent Non-Executive Members mean those members of the Board who fall within the 

definition of "independent director" specified in the King Report. 

  

BOARD REPRESENTATION 

After adjusting for gender, the industry has a 37.33% representation by black people on the Board 

against a target of 50%, which results in being awarded 2.24 points. For the executive black board 

members adjusting for gender, the result is 35.75% representation against a target of 50.00%, 

resulting in 1.43 points.  

 

Top Management 

The Top Management constitutes managers who have the overall responsibility for the day-to-

day management of the business and who are responsible for the overall management, 

strategic decision making and financial direction of the company. 

  

The senior top management adjusted recognition is therefore 19.42% against a target of 40.00% 

which resulted in achieving 1.46 points in respect of this indicator. The other top management 

adjusted recognition is 31.02% against a target of 40.00% which resulted in achieving 1.55 points in 

respect of this indicator. 

 

Independent Non-Executive Directors 

At the time of the analysis the industry has a 4.95% black representation at black independent non-

executive level against a target of 40.00%, and therefore was awarded 0.12 points in respect of this 

indicator.  
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The Trawling industry scored 6.80 points out of a possible 10.00 points for the Management 

Control element. 

Employment Equity: DSTI  
 

Actual Performance (6.30/15.00) 

 

The Employment Equity element of the Generic Scorecard aims to address certain key aspects 

surrounding the representation of black employees as well as black employees with disabilities 

in the workplace.   

 

The key aspects include: 

 

• Representation of black employees with disabilities: The Employment Equity Scorecard 

contains a specific indicator which measures the extent to which black people with disabilities 

are employed by the Measured Entity 

 

• Representation of black employees at junior, middle & senior management levels only: 

the Generic Scorecard also awards points to Measured Entities which have black representation 

at management levels as transformation still lacks in those occupational levels of organizations 

while there tends to be sufficient / over representation of black employees in the lower 

occupational levels of organizations. 

 

• The inclusion of black women in managerial positions: An ‘Adjusted Recognition for 

Gender’ has been included to ensure proper representation of black women in positions of 

influence. This factor seeks to ensure that black women make up at least 50.00% of the set 

targets for black people across different managerial levels. 
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Table 3.1. Employment Equity Scorecard 
 

INDICATOR 

Weighting 

points 

Compliance 

Target 

Company 

Performance 

Company 

Score 

Black disabled employees as a % of all 

employees (adjusted for Gender) – 

(below sub-minimum) 

2 3.00% *0.47% 0.31 

Black representation in Senior 

Management (adjusted for Gender) – 

Below the sub- minimum 

5 60.00% *15.24% 1.27 

Black representation in Middle 

Management (adjusted for Gender) 
4 75.00% 39.56% 2.11 

Black representation in Junior 

Management (adjusted for Gender) 
4 80.00% 52.20% 2.61 

TOTAL 6.30 

*Below subminimum rules were not applied despite the fact that the industry did not meet the 40% of compliance target 

subminimum as set out in the Codes of Good Practice (2007) 

 

Skills Development: DSTI  
 

Actual Performance (9.03/15.00) 

 

The Skills Development element of the Generic Scorecard aims to address certain key aspects 

surrounding the skills development training of black employees as well as black employees with 

disabilities in the workplace.  
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Table 4.1 Skills Development Scorecard 
 

INDICATOR 

Weighting 

points 

Compliance 

Target 

Company 

Performance 

Company 

Score 

Skills development expenditure on 

learning programmes per Learning 

Programme Matrix for black employees 

as % of leviable amount  (adjusted for 

Gender) 

6 3.00% 2.00% 3.99 

Skills development expenditure on 

learning programmes per Learning 

Programme Matrix for black employees 

with disabilities as % of leviable 

amount (adjusted for Gender) 

3 0.03% 0.06% 0.63 

Number of black employees 

participating in Learnerships or 

Catergory B, C and D Programmes as 

% of total employees (adjusted for 

Gender) 

6 5.00% 3.67% 4.41 

TOTAL 9.03 

  

 

 

 

The Deep Sea trawling industry scored 9.03 points out of a possible 15.00 points for the 

Skills Development element. 
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Preferential Procurement: DSTI  
 

Actual Performance (15.28/20.00) 

 

The Preferential Procurement element of the Generic Scorecard aims to address certain key 

aspects surrounding supplier opportunities for BEE compliant enterprises, Qualifying Small 

Enterprises and Exempted Micro Enterprises as well as 50.00% black-owned enterprises and 

30.00% black female owned enterprises.  

 

Table 5.1 Preferential procurement Scorecard 
 

INDICATOR 

Weighting 

points 

Compliance 

Target 

Company 

Performance 

Company 

Score 

B-BBEE procurement spend from all 

suppliers as % of measured 

procurement spend 

12 70.00% 54.86% 9.41 

B-BBEE procurement spend from 

QSE’s and/or EME’s as % of measured 

procurement spend 

3 15.00% 11.18% 2.24 

B-BBEE procurement spend from 

suppliers that are 50% black owned 
3 12.00% 8.95% 2.24 

B-BBEE procurement spend from 

suppliers that are 30% black woman 

owned 

2 8.00% 5.59% 1.40 

TOTAL 15.28 

 

 

Total actual procurement spend on B-BBEE compliant companies is calculated by taking into 

consideration the BEE recognition levels for these suppliers. This represented 54.86% of the 

Total Measured Procurement Spend (“TMPS”) for the whole industry. 
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11.18% of the TMPS was spent with Qualifying Small Enterprise and Exempt Micro Enterprise 

suppliers (i.e. those suppliers with a turnover less than R35 million and R5 million respectively). 

 

8.95% and 5.59% of TMPS was spent with 50.00% black owned and 30.00% black woman 

owned suppliers respectively. 

 

The industry scored 15.28 points out of a possible 20.00 points for the Preferential 

Procurement element. 

 

 Enterprise Development: DSTI  
 

Actual Performance (15.00/15.00) 

 

The Enterprise Development Element of the Scorecard aims to address certain key challenges 

facing Qualifying Small Enterprises and Exempted Micro Enterprises and more specifically black 

owned entities that struggle to take their businesses from survivalist and/or micro level to a level 

of sustainability and profitability.  

 

Table 6.1: Enterprise Development Scorecard 
 

INDICATOR 
Weighting points Compliance Target 

Company 

Performance 
Company Score 

Enterprise development 

contributions and sector 

specific programmes as 

% of NPAT 

15 3.00% 3.62% 15.00 

 

 

The industry scored 15.00 points out of a possible 15.00 points for the Enterprise 

Development element. 
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Socio-Economic Development: DSTI 
 

Actual Performance (4.41/5.00) 

 

The Codes of Good Practice seek to encourage initiatives that enhance the ability of black 

people who remain non-participants in the economic mainstream to be included in participating 

in the economy in a sustainable manner.  

Table 7.1: Socio-Economic Development Scorecard 
 

INDICATOR 

Weighting 

points 

Compliance 

Target 

Company 

Performance 

Company 

Score 

Socio Economic development 

contributions as % of Net Profit 

After Tax 

5 1.00% 0.88% 4.41 

 

The industry has scored 4.41 points out of a possible 5.00 points for the Socio-Economic 

Development element. 

Industry analysis 
 

It is worth noting that due to limitations of this study (specifically time & costs), it was not 

possible to individually gather all data sets for all the available industries for comparison 

purposes with the Deep Sea Trawling Industry’s figures. Instead the research comparisons were 

done using secondary data presented by Intellidex research on the Most Empowered 

Companies for 2015 which has been done on an annual basis for the last 10 years and in recent 

times published by Independent Newspapers’ Business Report. Intellidex research focuses on 

how the top 100 JSE listed companies are faring in terms of transformation and thus only a 

reflection of big listed entities in various industries. 
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The table below compares the performance of the Deep Sea Trawling Industry with the average 

scores for the various industries. These scores reflect the top empowered listed companies in 

these sectors, which brings a level of positive bias to the numbers.  

 

For more details on the description of entities that make up the above sub-sector industries refer 

to Appendix 2 

 

 

The DSTI (Deep Sea trawling) Industry was analyzed against the other industries. Having 

scored an average of 79.17 points the industry is classified as a Level 3 contributor under the 

2007 Codes, placing it on the fourth position in comparison to the other 10 industries under 

evaluation. Most of the sub industries under comparison are also level 3s with the exception of 

the Mining, Retail and Property Real Estate sub industries which are on level 4 and 5.  
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Ownership Element Industry to Industry Analysis 

 

 

Zooming into the ownership scorecard, our analysis indicates, that In comparison to all the other 

JSE sub industries selected for analysis (in this study), the Deep Sea Trawling industry has the 

highest average ownership scores. It scored more than 100.00% of the desired 20.00 points on 

the ownership scorecard, followed by the construction & materials sub industry which scored 

22.68 points out of the 25.00 available points for measurement under the construction 

ownership scorecard. It is worth noting that all the above industries’ ownership points are 

calculated out of 20.00 +3.00 bonus points except for the construction ownership scorecard 

which was calculated out of 25.00 points. The Retail industry scored the lowest average at 8.44 

points out of the 20.00 available points. 
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Conclusion & Recommendations 
 

All  entities and their respective clusters within the industry, (big and small)  have excellent  

black shareholding ranging from  31.00% to 100.00% which exceeds the  25.00% compliance 

targets as set out in both the 2007 and 2013 BBBEE Codes of Good Practice. In short, the 

industry is well transformed in terms of black shareholding. Much improvement is still required 

by some individual industries in terms of black female shareholding however the 12.79% black 

Female shareholding held by the entire industry, shows that women have a great representation 

as required by the Codes of Good Practise. 

 

The average level 3 for the entire industry is also a great transformation stride, though 

improvements are required in the skills development and Socio Economic development element 

considering that most entities usually get 5 points for this element. Socio Economic 

development represents the industry’s commitment to give back to the communities which also 

helps alleviate poverty barriers and thus should be emphasized on. Improvement is required in 

the industry’s Employment Equity initiatives, considering that the entire industry score was 

below 50.00% of the total available points. Entities in the industry are recommended to increase 

their skills development expenditure, for black males and black females as well as spending on 

disabled employees. Emphasis on black learnerships is equally recommended, so as to build 

the Industry’s skills base. 

Confidentiality 

 

All confidential information given by SADSTIA and its constituent members to Empowerdex will 

be retained by Empowerdex as confidential, and will not be disclosed to anyone without the 

prior approval of SADSTIA, save where shareholders or employees of Empowerdex are 

required to do so by operation of any law, professional rule or order of court.   
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Limitation of Liability 

 

We undertake to adhere strictly to the rules of our professions; and to give SADSTIA and its 

related parties a professional service that is timely, accurate and of the highest quality possible 

in the circumstances. Subject to any specific arrangement to the contrary with a client or for a 

particular matter, Empowerdex’s liability for any loss to a client arising from fault on the part of 

Empowerdex will be limited to the total value of fees and disbursements charged in respect of 

the services rendered to SADSTIA and its related parties, in respect of the instruction in respect 

of which that liability arises. 

Empowerdex Company Profile 

Introduction 
 

Empowerdex is an independent economic empowerment rating and research agency, founded 

in 2001 by Vuyo Jack and Chia-Chao Wu. Since then, Empowerdex has been redefining 

empowerment in Africa and taking it to newer heights by achieving milestones that stand 

testament to Africa’s continuous development and involvement in the Broad-Based Economic 

Black Economic Empowerment landscape. The company’s mission is to provide support to both 

the public and private sectors in accelerating broad-based black economic empowerment in 

South Africa, thereby helping to bridge the gap between the country’s first and second 

economies. Through our services, Empowerdex assists economic entities in the management of 

both systematic and company-specific economic empowerment opportunities and risks. 

 
B-BBEE Verification (B-BBEE Ratings) 
 

Empowerdex is a pioneer in the field of empowerment auditing and the development of rating 

methodology for these purposes. As government has developed a legislative and regulatory 

framework in recent years, Empowerdex has adapted and aligned its rating methodology to be 

in line with the recommendations of the BEE Commissions Report, the Department of Trade 

and Industry’s BEE Strategy and the Codes of Good Practice. 
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Research & Advisory 
 

Empowerdex is one of the market leaders in the field of B-BBEE research and advisory 

services. In terms of research, Empowerdex focuses on the delivery of quantitative research on 

issues surrounding black economic empowerment in general, B-BBEE and its economic impact,  

as well as on qualitative issues surrounding B-BBEE and its implementation. Through research, 

Empowerdex aims to measure the impact of B-BBEE policies, regulations and legislation.  

Empowerdex B-BBEE research provides a basis for the development and implementation of 

effective policies, strategies and frameworks, as well as identifying and quantifying 

empowerment risks and opportunities. 

  

In an advisory capacity, Empowerdex conducts best practice analysis which is designed to 

support and guide companies and organisations in the implementation of empowerment 

initiatives. Empowerdex evaluates proposed initiatives against global and industry best practices 

and identifies any potential gaps and mitigating solutions that are applicable. The findings from 

the analysis highlight any risks and opportunities associated with the structure and strategy 

relating to the B-BBEE efforts of the organisation in question and will assist in the effective and 

efficient implementation of such empowerment initiatives. 

Resumes of Key Research Personnel 

 Lister Saungweme – Quality Manager & Lead Researcher 

 

Lister is a holder of 2 Honours Degrees, B. Com (Hons) Business Management with Marketing 

and (Hons) Public and Development Management Studies University of Stellenbosch and a B-

BBEE Management Development Programme with the University of Witwatersrand. She is 

currently pursuing her Master’s in Public Administration (University of Stellenbosch). Both at 

honours and Maters level, she has shown interest in B-BBEE research, and is currently 

completing a thesis entitled “Exploring B-BBEE Policy & Compliance Challenges faced 

companies in Cape Town”. 
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She has banking & marketing experience and for the last 5 years, she has occupied senior B-

BBEE positions including Verifications Manager, Technical signatory, Senior Analyst & B-BBEE 

training manager and currently (at Empowerdex Cape Town) she is a Quality/Review Manager 

& is responsible for ensuring all technical and evidence requirements are met before signing off 

a file. She has been exposed to all sector ratings & reviews including entities in the trawling 

industry. 

 

 Nazeem Allie – Divisional Manager 

 

Nazeem graduated with a B.Com in Information Systems from the University of the Western 

Cape. Moving from the IT industry he started working for Empowerdex in 2009 as a junior 

analyst. As of 2015, Nazeem has been heading a business unit in the Cape Town office of 

Empowerdex, with full responsibility for all matters relating to the verification process and 

procedure for clients allocated to his business unit. He has full exposure in all sector ratings and 

has concluded a significant amount of Ratings within the Trawling Industry. 

 

 

 Duncan de Groot - Group Executive- Ratings Network 

 

Duncan De Groot holds an MBA and a B. (Com) in Economics and Information Systems.  

He is a Group Executive at Empowerdex, a company which guides businesses in best-practice 

strategies, including compliance with B-BBEE. He began his career at Empowerdex in 2009, 

initially as the Verification Manager in the Western Cape, and then as the Regional Executive of 

the Western Cape. He has had extensive exposure to a wide range of industries and works 

closely with a number of financial institutions. Duncan also works on a number of assurance 

engagements within the Department of Energy’s Renewable Energy program, and is also a 

technical source for BEE advice, and has represented Empowerdex at numerous conferences, 

in the televised media, as well as at Parliament, on BEE issues. 
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Appendix 1: Hake Deep Sea Trawling Clusters-2016 
 

Cluster Name Companies Per Cluster 

I&J Cluster Irvin & Johnson Ltd 

  

Sea Harvest Cluster Sea Harvest Corporation (Pty) Ltd 

  Vuna Fishing Company (Pty) Ltd 

Viking Cluster Viking Fishing Company (Deep 
Sea) (Pty) Ltd 

  Hangberg Fishing Company (Pty) 
Ltd 

  Bayview Fishing (Pty) Ltd 

  Anglo Mar Fishing Rights 
Company (Pty) Ltd 

  DMA Fishing Enterprises (Pty) Ltd 

  Quayside Fish Suppliers (Cape) 
(Pty) Ltd 

  Selecta Sea Products (Pty) Ltd 

  Sistro Trawling (Pty) Ltd 

  Siyaloba Fishing Enterprises (Pty) 
Ltd 

  J&J Visserye BK 

  Ziyabuya Fishing Eastern Cape 
(Pty) Ltd 

  Luzizi Fishing (Pty) Ltd 

  New South Africa Fishing 
Enterprises (Pty) Ltd 

  Noordkaap Visserman 
Onderneming Ltd 

Oceana Cluster Amawandle Hake (Pty) Ltd 

  Combined Fishing Enterprises CC 

  Ntshonalanga Fishing (Pty) Ltd 

  Pellsrus Historical Fishing Corp 
CC 

  Blue Continent Products (Pty) Ltd 

  Bhana Coastal Fishing CC 

  Azanian Fishing (Pty) Ltd 
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 Oceana Cluster conti. BP Marine Fish Products CC 

  J Engelbrecht Visserye CC 

  Hoxies Holdings (Pty) Ltd 

  Community Workers Fishing 
Enterprises (Pty) Ltd 

  Ntuitif (Pty) Ltd 

  Eigelaars Bote (Edms) BPK 

  Snoek Wholesalers (Pty) Ltd 

  Premier Fishing SA (Pty) Ltd 

Eyethu Cluster Eyethu Fishing (Pty) Ltd 

  Ziyabuya Fishing (EC)( Pty) Ltd 

  

Echalar Cluster Mayibuye Fishing (Pty) Ltd 

  Offshore Fishing Company (Pty) 
Ltd 

  Tradeforth 13 (Pty) Ltd 

  Khoi Qwa Fishing Development 
Company (Pty) L 

  

Da Olim Cluster Impala Fishing (Pty) Ltd 

  Usuthu Fishing CC 

  Rainbow Nation Fishing CC 

Basani Cluster Visko Seeprodukte (Pty) Ltd 

  ZWM Fishing (Pty) Ltd 

Dyer Eiland Cluster Dyer Eiland 

  EFH Walters  

 

Source: Deep Sea Trawling Association-2016 
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Appendix 2: Industries incorporated on the Industry Analysis 
 

Industry Name  Description 

Construction & 
Materials 

Listed entities measured using the construction 
scorecard and are in the construction & 
materials sub industry and are amongst the top 
100 most empowered companies 

Food Producers 

These are listed entities which fall under the 
Agricultural Scorecard, and are specifically food 
producers in line with the JSE Sub sector 
definition & are on the top 100 most   
empowered companies. 

Forestry & Paper 

These are listed entities which fall under the 
Forestry-Scorecard, and specifically fall under 
the forestry & paper industries in line with the 
JSE Sub sector definition & are on the top 100 
most   empowered companies. 

Industrial Goods & 
Services 

These entities are mainly measured on the 
Generic Scorecard, and they include entities 
within the General Industries, electronic & 
electrical equipment and support services as 
defined in the JSE sub sectors and are 
amongst the top 100 empowered companies. 

Retail 

Listed entities in the General retail industry in 
line with the JSE categorization that are 
amongst the top 100 most empowered 
companies and were rated on the Generic 
Scorecard 

Mining 

Listed entities in the Mining industry in line with 
the JSE categorization that are amongst the top 
100 most empowered companies 
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ICT (Information, 
Communication & 

Technology) 

These are listed entities that fall under the ICT 
sector scorecard and  are on the top 100 most 
empowered listing for 2015.They specifically 
include the following JSE subsector industries 
(software & Computer services, Technology 
Hardware & Equipment, Media, Technology 
Hardware & Equipment, Mobile, Electronic & 
Electrical equipment 

Travel & Leisure 

These are listed entities which fall under the 
Tourism ,Generic & Transport Scorecards, and 
are  specifically under the Travel & Leisure  in 
line with the JSE Sub sector definition  & are on 
the  top 100 most   empowered companies 

Deep Sea Trawling 
Industry 

These are entities in the Deep Sea Trawling 
Industry and they were all rated on the Generic 
Codes of Good Practice 

 


